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List of Abbreviations and Acronyms
ACHPR

African Commission on Human & Peoples Rights

ACTV

African Centre for Treatment &Rehabilitation of Victims of Torture-Uganda

AG

Attorney General

EU

European Union

CPA

County Policing Authorities

CPTA

Committee for the Prevention of Torture in Africa

CUC

Court User Committee

CVT

Centre for Victims of Torture-USA

ICJ-K

International Commission of Jurists-Kenya Chapter

IMLU

Independent Medico-Legal Unit

IPOA

Independent Police Oversight Authority

IRCT

International Rehabilitation Council for Torture Victims

NCAJ

National Council for Administration of Justice

NGO

Non-Governmental Organization

NPS

National Police Service

NPSC

National Police Service Commission

OPCAT

Optional Protocol to the Convention against Torture

PARI

Pan African Reparations Initiative

PRWG

Police Reform Working Group

RNE		

Royal Norwegian Embassy

UPR		

Universal Periodic Review

ii

IMLU 2015 ANNUAL REPORT

Organizational Profile
The Independent Medico-Legal Unit (IMLU) is a governance, health and human rights non-profit
organization, whose vision is A Just World Free from Torture. Our work is underpinned by a holistic
approach involving litigation, medical and psychosocial rehabilitation of survivors of torture, monitoring
government adherence to its human rights obligations and advocacy for policy, legal and institutional
reforms. Over the last two decades we have assisted over 4,000 victims of torture, cruel, degrading and
inhuman treatment through the support of our national networks of professionals: doctors, trauma
counselors, lawyers, human rights monitors and journalists.

Vision
A Just World Free from Torture

Mission
Promote and safeguard the rights of all against torture by holding the state accountable.

Core Values
• Courage
• Empowerment
• Compassion
• Integrity

Our Programs
Access to Justice: The program provides legal advice and support to survivors of torture and their families;
engages in public interest litigation, provides cash bail to those under threat of torture in custody,
builds capacity for stakeholders and reviews policies and legislation for the prohibition, prevention and
accountability for torture.
Advocacy and Communications: The Program entails production of information, communication,
education and advocacy materials and messages, dissemination of information and awareness creation
on torture and mobilizing the public against torture. The program also carries out lobbying and advocacy
for policy, institutional, legislative and legal reforms at national, regional and international level in relation
to prohibition, prevention and accountability for torture.
Documentation and Rehabilitation: The program entails provision of medical and psychological
rehabilitation for survivors of torture and their families through a network of doctors and counselors,
conducting of post-mortems and forensic documentation for litigation purposes.
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IMLU Board Members 2015
Board Member

Skills/ Experience

Moses Chege

Accounting and Finance

Alice Nderitu

Corporate governance, management

Dr. Ramadhan Marjan

Medical doctor

Maina Kiai

Human rights lawyer and UN special rapporteur

Dr. Charles Maringo

Medical Doctor

Zahid Rajan

Communication expert

Rosemelle Mutoka

Human Rights lawyer

Dr Nasra Ali

Medical doctor and Health programme manager

Ms. Fatuma Adan

Human Rights lawyer
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IMLU Staff 2015

Joseph Muthuri

Eric Thuo

Hadley Muchela

Program Officer
Advocacy and Communication

Ann Kamau

Project Officer
Forensic Documntation

Programs Manager

Carolyne Njage

Project Officer
Access to Justice

George Obiero

Finance and Administrative
Officer

Project Officer
Pschological Rehabilitation

Peter Kiama

Executive Director

Carol Lisanza

Assistant Program officer
Documentation and
Rehabilitation

Kennedy Kinuthia

Assistant Project Officer
Access to Justice

Nathan Karugu

Carol Tunnen

Assistant Project Officer
Access to Justice

Assistant Program Officer
Advocacy and Communication

Laban Otieno

Assistant Finance and
Administration Officer

Lilian Atieno

Administrative Assistant

Alex Yator

IT/Accounts Assistant

Karen Abbs

Psychotherapist trainer

Rachel Isiaha
Office Assistant

Interns and Associates 2015
1. Titus Maki (Access to Justice Programme )
2. Vincent Adede (Communication and Advocacy Programme
3. Sheila A Ogol ( Finance Associate)
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Forward from the Board Chairman
Greetings.
As Chair of the Board of Directors of IMLU, I
am pleased to present to you the report for the
activities for the year 2015.
Mandate
IMLU has continued to embody the ethos of our
mission: “Promote and safeguard the rights of all
against torture by holding the state accountable.”
and universal values of respecting and protecting
the rights of every individual. These are values that
the staff - and we are proud to note - the clients
and partners of IMLU, have been committed
to over the years. This year’s theme for the
International Day in honor of victims of torture
was: Re-Examining Reparations for Victims of
Torture in Kenya.
Allow me to zero in on the main themes of activities that IMLU has engaged in over the past year:
Continued support to clients: the key mandate of IMLU is to support those who have been both victims
and survivors of torture in Kenya. One key win in this year, was the conviction of the two officers that were
involved in the killing of Kwekwe Mwandaza, a 12 year old girl in 2014. The fast and persistent action of
human rights organizations, IMLU included, ensured that the family of the deceased were able to receive
support towards justice through provision of lawyers, pathologists, counselors and media personnel that
were all key in keeping the police and government in general accountable to the family.
Nurturing strategic alliances: IMLU’s work depends to a large extent on support from partners locally
and internationally. Locally, IMLU has continued to strengthen its role as the convener of the PRWG-K, a
network of 11 human rights organizations that are supporting the reforms in the police sector in Kenya.
The PRWG-K remains a source of technical and sometimes financial support (thorough activities that
directly contribute to the mission of the National Police Service Commission. The PRWG-K has also afforded
these 11 agencies the opportunity to learn from each other, to coordinate programmes and activities, and
to begin a more structured manner of resource mobilization and oversight on the police issues in the
country. Additionally, the network of professionals; doctors, lawyers, trauma counsellors, human right
monitors and journalists has been instrumental in ensuring the realization of IMLU’s mandate.
Internationally, IMLU has continued to liaise with like-minded organizations such as REDRESS, DIGNITY
and other international governmental agencies in an effort to rally support for torture related work in the
country, as well as to build the capacity of IMLU staff on international trends in the field.
Support to Policy reforms: IMLU appreciates that it is important to have a holistic approach to its
activities and mandate. Thus, issues around policy reform remain a key thematic area for IMLU. In 2015,
IMLU continued to lobby with relevant agencies and government departments on the enactment of
the Prevention of Torture Bill and Coroners Services Bill. While we appreciate the lengthy procedure for
enacting bills, we beseech the Office of The Attorney General, The National Parliament and The Executive
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to speed up the enactment of these bills which will go a long way in ensuring that Kenya fully and
legally outlaws torture, first as an obligation to the citizens of Kenya, and in keeping with international
obligations, and provides mechanisms for the proper investigation of deaths, especially those that occur
in suspicious circumstances.
The current work with 3 counties (Nyeri, Nakuru and Isiolo) on operationalizing the County Policing
Authorities signifies a new dimension of IMLU’s work. It is both an effort at nurturing strategic alliances,
as well as ensuring that the local communities are able to meet their obligations under the Constitution
and participate in matters of governance and security at the local level. Additionally, IMLU has continued
to play a key role in the monitoring and reporting to the international instruments: African Commission
on Human Rights, the Committee against Torture.
These activities ensure that we are able to improve our capacity in dialoging, monitoring, reporting and
ensuring that 1) our local systems develop the appropriate legislations to support prevention of torture
and ill-treatment in Kenya; and 2) ensuring that our capacity to provide evidence based reporting to the
national, regional and international instruments is improved.
Capacity building of IMLU staff and networks: Due to continued dynamism and changing operating
environment, the organization has continued to provide capacity building its staff and network of
professionals through knowledge sharing and trainings thus positioning this critical team to discharge
IMLU’s mandate in the highest standards possible. Towards this end, the organization is finalizing the
review of the draft Forensic Medical and Legal Manual. This manual will support human rights practitioners
as a reference point for collecting, documenting and preserving forensic evidence. It therefore sets IMLU
apart as an organization working to effectively build on the knowledge on medico-legal issues in Kenya.
Challenges of implementation:
While we see great improvement and collaboration in matters of torture in Kenya, this work is not
without its challenges. There still remains a large number of cases of torture, ill-treatment and extra
judicial executions in Kenya. In this year, IMLU has recorded 235 cases of torture, ill-treatment and 126
cases of EJEs in Kenya. We however remain committed to working together with the government to
ensure positive reversal on torture trends we work towards a “Just World Free from Torture.” In this
respect, IMLU will continue to support training of police officers at all levels on human rights and the
required standards for policing.
Future direction/way forward
As we embark on preparations for the Elections 2017, we remain cognizant of the challenges that this
country has faced during the electioneering period. The last general election saw some restraint among
all bodies: supporters of opposing groups and the police. We hope that this will become the new norm
in the political scene. We will work together with other civil society organizations and the government
to ensure that all people involved are held accountable. On our part, we will be providing monitors to
the various areas before, during and after the elections and training of community based groups on
maintaining peace during the elections.
On behalf of the Board therefore, I take this opportunity to convey our great regard to the entire IMLU
staff for their dedication to their work and service provision to the clients. We are also deeply thankful to
all our partners, supporters and various stakeholders for whom through their diverse support we have
been able to get to where we are today. We on our part as the board, shall continue to provide the
strategic and supportive oversight role to the organization for greater growth & relevance.

Zahid Rajan
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A Word from the Executive Director

T

he year 2015 marks the final full year of
the 2011-2016 Strategic Plan. As we reflect
on the journey we have travelled so far,
it is therefore important that we celebrate the
victories, even as we identify areas that need
improvement or change of direction.

Since the commencement of the current strategic
plan IMLU has grown in various ways, increasing
capacity to execute our mandate at secretariat
of 9 in 2011 to 15 in 2015. From a network of
professionals of below 100 in 2011 to over 240
covering over 40 counties in 2016. The increase in
staff and networks has seen growth in the number
of survivors of torture supported from 128 in 2011
to 235 by December 2015, not mentioning the
establishment of a full-fledged advocacy program
taking lead in various reform initiatives including
the much drawn-out police reforms agenda, the
campaign for the enactment of the Prevention
of Torture Bill 2015 and the National Coroner’s Service Bill 2015, and providing consistent focus on
extra-judicial executions practices by the National Police Service. It is my hope that the foundation
established in the last couple of years will be a source of motivation but also sound building blocks for
the next strategic phase.
During the year under review, we banked a few milestones. We continued to provide litigation support
to 62 cases from 2014; six (6)new civil and twenty eight (28) criminal defence cases were filed in 2015;
eight (8) civil and legal cases were completed with two victims receiving compensation worth Kshs.
1,050,000 Kshs, while two (2) victims falsely charged were acquitted. A total of 266 survivors from 2014
continued to receive psychological support, while 206 new survivors received psychological support in
2015. In addition, a total of 25 postmortems were conducted for medico-legal support in criminal and
civil cases, with 21 of the reports used in 19 cases.
On the other hand a total of 822 survivors and family members, including those vulnerable to
victimization in poor urban neighborhoods and detention facilities received legal advice; with 61 cases
referred through the national CSO referral network. A total 76 new professionals were enrolled in the
network during the year, with 240 of the old and new providing support to 235 victims and survivors
during the year under review.
Our campaign against police misuse of lethal force and extra-judicial executions continued to gain tract
with two documentaries by Al-Jazeera (https://www.youtube.com/watch?v=lUjOdjdH8Uk) highlighting
the issue; and investigations commenced by the Independent Policing Oversight Authority. We remain
active in the international and regional front with contribution to the campaign that led the African
Commission on Human and Peoples Rights (ACHPR) to pass Resolution 303 (LVI) of 2015 on the Right
to Rehabilitation for victims of torture, among other key initiatives.
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New frontiers were created with the establishment of partnership with three county governments
namely; Nakuru, Nyeri and Isiolo geared towards establishing County Policing Authorities (CPAs) as the
platform for enhancing police-citizen collaboration in enhancing community safety and security.
However we faced some challenges among them the police vetting process hitting a plateau with no
officers being held accountable for human rights transgressions despite submission of credible information
to the vetting panels. In addition, civil society space continued to face restrictions with un-procedural
assault against over 8,500 NGOs and CBOs by the NGO board, and the crippling of the operations of
MUHURI and HAKI Africa over allegations of being involved in terrorism activities, and the lack of political
will to operationalize the progressive Public Benefits Organisation’s Act 2013.
On behalf of the staff of IMLU, I would like to once again express our deep gratitude to our board,
development partners and our peer CSOs for their unwavering support; communities across Kenya for
continuing to trust in us; and various government agencies for their partnership. We look forward to
grow these partnerships and in the medium and long term.

Peter Kiama

IMLU 2015 ANNUAL REPORT

ix

IMLU 2015 at a Glance

x

IMLU 2015 ANNUAL REPORT

Report Synopsis
The Independent Medico-Legal Unit (IMLU) is a governance, health and human rights non-profit making
organization, whose vision is A Just World Free from Torture.
Our work is underpinned by a holistic approach involving litigation, medical and psychosocial rehabilitation
of survivors of torture, monitoring government adherence to its human rights obligations and advocacy
for policy, legal and institutional reforms. Over the last two decades we have assisted over 4,000 victims
of torture, cruel, degrading and inhuman treatment through the support of our national networks of
professionals: doctors, trauma counselors, lawyers, human rights monitors and journalists.
IMLU’s current Strategic Plan for the year 2011-2016 was developed with the desire to sharpen advocacy
for reforms, improve the quality of medical, legal and psychological responses, strengthen preventive
mechanisms, broaden and deepen networking and as well strengthening the skills, knowledge and
strategic positioning of staff and board. We continue to do this to ensure justice to victims and survivors
and work towards ending repetition of violations. Under the current strategic plan, our programmes have
been aligned to five strategic objectives with a view to enhance synergy and holistic approach to service
delivery. The Strategic objectives include; influencing policy and legislation, improving access to justice for
victims of torture through medical, legal and psychosocial support, nurturing strategic alliances for the
prevention of torture, enhancing the use of research to prevent and respond to torture and enhancing
IMLU’s institutional capacity to deliver on its mission.
In order to measure progress and align implementation to our strategic plan, we documents our
implementation status every financial year. This report highlights the implementation status for the
January-December 2015 calendar year.

Strategic Plan 2011-2016
Use of research for advocacy
Engagements at international and regional level
Advocacy for legislative, policy and institutional reforms

Legal, Policy
& Institutional
reforms

Legal Redress
Forensic Documentation
Medical & Psychological Rehab
Public Interest Litigation
Human Rights Defenders/Witness Protection

Enhancing
access to Justice

Engagement with networks of professionals and other
strategic partners
Training and Capacity Building of Networks

Nurturing
strategic
Alliances

Corporate Governance
Staff capacity development
Functional policies, manuals and procedures
Functional ICT Infrastructure
Monitoring, evaluation and learning

Enhancing
internal
capacity
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Key Achievements 2015

The conviction on a 7
year term for the two
ex-police officers found
guilty of killing Kwekwe
Mwandaza

Successful and the
conclusion of three PIL
cases which will form
critical jurisprundence
and reseivoir of
knowledge

Incorporation of the
recommendations on torture
and the need to enact the
Prevention of Torture Bill in
the implementation plan for
the UPR recommendations.
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The redrafting and
submission of Coroners
Bill to the Office of
the Attorney General
and onward submission
to the cabinet for
consideration

IMLU 2015 KEY
ACHIEVEMENTS

IMLU’s recognition as reliable and
credible source of information
on torture has seen continuous
reference to IMLU’s data by local
and international media houses
for example the Al Jazeera
documentary on use of firearms
by the police in Kenya.

The finalization of Forensic
Medical and Legal Manual for
East Africal that incorporates
medical law and human rights
that is due for publishing
and launch after the second
international review

Enlisting of 76
professionals into IMLU’s
network
The 76 professionals
supported 235 survivors
in 2015

Establishment of partnerships on
policing with Isiolo, Nakuru and
Nyeri counties and formation of
County Accountabilty Forums
besides successful completion
of policing services satisfaction
survey
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a)
Journey towards Comprehensive Legislative, Policy and Institutional Reforms Addressing
Torture
i)

Policing Reforms
During the year under review, we established partnerships with three counties, namely; Isiolo,
Nakuru and Nyeri. These partnerships are geared towards enhancing police-public cooperation
in policing at county level, through the establishment of County Policing Authorities, as provided
for under the National Police Service Act 2011. Milestones achieved during the year include: a)
Training of 15 members of the Nyeri CPA, the developing of their 24 work plan and budget, and
their operating guidelines; b) Identification of key safety and security priorities for the three
counties through baseline surveys. In 2016, we shall focus on rolling out the Nyeri CPA work plan
and training of the other two.

Nyeri County Policing Authority (CPA) members after the four day training by IMLU, December, 2015
.

ii)

Partnerships on Institutional Reforms
We continued our partnership criminal justice agencies with a view to improve their knowledge,
skills and change of practice, towards enhanced access to justice for victims and survivors. In this
regard:
a) Thirteen police officers (2 females; 11 males) in the rank of Officers Commanding Police Stations
serving the Makadara Law Courts and also members of the Makadara Court Users Committee
were trained on human rights, torture, enforced disappearances and extra judicial executions.
The officers are from police stations that serve the `eastern side’ of Nairobi County which hosts
most of the informal settlements in the county. We will continue to monitor and report any
accrued gain or change of behavior as a result of this training
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Officers Commanding Stations (OCSs) from Nairobi County trained in November, 2015

b) 30 law enforcement officers sensitized on human rights issues
In order to respond to various concerns around human rights abuses and violations, IMLU
organized a three day sensitization meeting targeting law enforcement officers as duty bearers
(uniform police and CID, prison, Kenya Wildlife Service and Judicial officers). A total of 30 officers
(25 males; 5 females) were in attendance. The officers were sensitized on human rights, the legal
framework of torture, the persons deprived of liberty Act, policing and human rights, forensic
documentation of torture i.e. medical and psychological. An action plan was later developed
which will inform a good basis for monitoring any gains from this initiative.
After the sensitization forum, part of the group joined other members for a consultative meeting
as Court Users Committee in Isiolo on 30th July 2015.This is an initiative of the Judiciary bringing
together actors within the justice sector geared on improving the delivery of justice. IMLU has
been supporting the establishment/strengthening of this committee in a number of counties;
Isiolo being one of them. During this specific meeting, the DCIO Isiolo Police Division committed
to investigate all cases of enforced disappearance and extra judicial killings which had been
reported from Kina.
c) 17 members of National Council on Administration of Justice (NCAJ) sensitized on legal framework
and their role in responding to issues of torture
The capacity building training for members of NCAJ sensitized the membership to better
understanding and appreciation of torture with respect to their work. As a result of the
engagement, IMLU was co-opted in the steering committee of the ongoing audit of the criminal
justice system.
d) Training of Prisons’ Medical Practitioners
22 medical practitioners from 10 Prisons facilities around the country were trained on increased
understanding and application of The UN Standard Minimum Rules for the Treatment of Prisoners
(revised 2015). The training equipped the participants with the knowledge, skills and attitude to
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perform their duties with respect and dignity of detainees. It also emphasized on the need to keep
up to date records of detainees at entry, during incarceration and at the time of exit, including
the need to exercise duty of care. In the subsequent period IMLU will engage in developing and
utilization of a clear medical documentation tool for prisons.
e) Training of County Council askaris
IMLU organized a two (2) day training in November 2015 for 35 inspectorate officers of the
Nairobi City County on human rights to ensure they play their role in curbing violations within the
county. Among law enforcement officers trained was Akasi Ambani aka Wasi Wasi, who was laid
off and a legal suit opened against him by the Nairobi County Government in April 2016, following
a documentary expose by Jicho Pevu.
Legislative Reforms
iii)

Prevention of Torture Bill and the Coroner’s Bill
A draft Prevention of Torture Bill was forwarded to the Legislative Department at the Office of
the Attorney General for review and further action. The Bill incorporated recommendations by
the UPR. IMLU has prioritized the Bill for transmission to the Attorney General for presentation
before the cabinet. The Bill has received political by-in as the Attorney General publicly committed
to the enactment of the Bill by end of 2015. During the reporting period, there was intense
lobbying to the Parliamentary Human Rights Committee and public advocacy on the Bill. As a
result of the lobbying efforts the Committee requested IMLU to share the Draft Bill for onward
transmission to parliament. This was done in the month of November.
The following were achieved during the reporting period on the organizational legislative
advocacy of the Prevention of Torture and the National Coroners Service Bill:
 Members of parliament during a validation session in Mombasa committed to support
the enactment of the two bills into law.
 The Attorney General during the June 26th Celebrations committed to have the Prevention
of Torture Bill passed into law though this was not achieved. We shall continue to engage
the Office of the Attorney based on this commitment
 The Legislative drafting department, Office of the Attorney General received copies of
the draft Prevention of Torture Bill for their review before the Attorney presented the
bill to the cabinet for approval.
 On 12th September, 2015 we handed over the bills to the Parliamentary Caucus on Human
Rights to present the bills to parliament as private members bills since the Office of the
Attorney General had not shown actual commitment of presenting the bill in parliament.
By the end of the year, the caucus had started engaging the parliament’s secretariat in
legislative scrutiny of the bills before they can eventually be presented to parliament.

iv)

Memorandum on The Kenya Defense Forces (Amendment) Bill 2015 developed and submitted
to the Parliamentary Committee on Defense
IMLU prepared a memorandum on the Kenya Defense Forces (Amendment) Bill 2015. The
Memorandum sought to affect a number of amendments to the Kenya Defense Forces Act pf
2012. It commended the bill for correcting some of the mistakes, errors and inconsistencies in
the KDF Act such as clauses 2, 14, 22 and 24. It also provided recommendations such as; deletion
of clauses 3, 4, 11, 12,13, 15, 16, 32, 34, 38 and 39 and further sought clarity and justification on
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sections 5 and 35 respectively, The Memorandum was shared with editorial team of Nation
and the Standard media groups for consideration and for publication. The memorandum was
also given coverage by KBC TV and Ebru Africa TV.The organization will consolidate the intense
interest developed by the media team with a view of ensuring either incorporation or deletion of
the suggestions contained in the memorandum in the final version of the Bill.
v)

Policy briefs developed to inform the revision of City County by-laws
As part of the effort to implement the recommendations contained in the Hawkers Survey
report titled “A Cry For Justice: Torture And Ill-Treatment Of Hawkers And Small Scale Traders
In Nairobi County 2014”, we committed to developing policy briefs which were earmarked
to inform the revision of City County of Nairobi by-laws to recognize the rights of small scale
traders and comply with human rights policing norms. A comprehensive policy brief which is
a summary of the survey report (has been finalized for implementation. There have been 2
initial engagement meetings with the county government officers to develop consensus on
a concrete work plan. A commitment has equally been secured to revise the county by-laws.

A Cry for Justice: Torture and Ill-Treatment of Hawkers and Small Scale Traders in Nairobi County published in 2014
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International and Regional Advocacy
vi)

Submission of the UPR report
On the run up towards Universal Periodic Review session, we lobbied for three issues namely;
need for legislative framework where Kenya enacts the Prevention of Torture Bill and ratifies
the Optional Protocol on CAT (OPCAT); Kenyan government to hold perpetrators of torture
and other forms of cruel, inhuman, degrading treatment or punishment and extrajudicial killings
accountable, and the need for government’s security laws and counter terrorism efforts to
comply with international human rights standards.
Prior to the session, IMLU attended one UPR implementation meeting and held meetings with
thirteen embassies in Nairobi and foreign missions as well as six in Geneva where it called upon
them to raise the above issues with Kenya during the review. We also participated at the UPR
session and submitted a shadow report. Additionally and as a result of these efforts, Kenya
received seventeen recommendations of which the state accepted 15 and rejected 2. One of the
Key recommendation from the UPR session was on need to enact the Prevention of Torture Bill
2014 and the National Coroner’s Bill 2014 and incorporation of State-CSO in the implementation
plan on the accountability for acts of torture and extrajudicial executions.

CSO representatives during a workshop to Strategize on the Implementation of the UPR

vii) Generation of the ACHPR Report and Observer statement
As an NGO with observer status at the ACHPR, we made a statement at 57th Ordinary Session
focusing on: the need for perpetrators of torture and ill-treatment to be held to account; the
need for the Commission to urge Kenya to enact the Prevention of Torture and National Coroner’s
Service Bills; the state of human rights defenders and need for ACHPR to develop guidelines on
death investigation for violent and suspicious death.
IMLU also attended the 56th Ordinary session, during which we attended the ordinary session of
the Commission and the African NGO’s forum. We also held a Panel discussion on accountability
for torture in Africa held during the NGO forum in partnership with REDRESS, CSU-ZIMBABWE,
LAWYERS FOR JUSTICE LIBYA and PRAWA- NIGERIA.
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IMLU was also a participant in a side event convened by Center for Study of Violence and
Reconciliation (CSVR-South Africa) on the right to rehabilitation. It is also notable that IMLU made
its maiden observer status statement during the session. A resolution on the right to rehabilitation
was developed after the side event together with other IRCT members who attended the NGO
Forum and the African Commission Session- the resolution was adopted by the commission.
viii) Attended a regional consultation forum on the Implementation of the recommendations of the
Human Rights Committee on the ICCPR in South Africa
The forum brought together representatives from the governments, NHRIs and NGOs of Kenya,
Malawi, Tanzania, South Africa, Angola and Mozambique. It was an opportunity for participants
to exchange ideas and experiences on how the different states are working to implement the
recommendations of the ICCPR which focused on civil and political rights. The consultation
identified good practices on the implementation of committee recommendations, including the
central importance of cooperation between state and non-state actors.
ix)

Participation at the 10th Biennial Conference of Network of African National Human Rights
Institutions (NANHRI) in October 2015 in Cameroun.
During the session held in Yaoundé – Cameroun, IMLU Executive Director Peter Kiama made a
presentation on the NGO perspective on investigating allegations of torture where he highlighted
the struggle in the fight against torture in the country since the colonial era. He pointed out
Kenya had not ratified the OPCAT and highlighted the efforts to have an anti-torture bill in place.
He gave recommendations to NHRI in enhancing its role in the Prevention of Torture as follows;
a) NHRIs position i.e. government or independent, as this will help define their relationship with
CSOs; b) NGOs to see NHRIs as a home to bring cases of torture, NANHRI should consider training
CSOs; c) NHRIs creative interpretation of their statutes and d) NHRIs enhance partnership with
CSOs for advocacy campaigns.

Peter Kiama IMLU Executive Director (L) at the NANHRI BIENNAL CONFERENCE: Enhancing the Role of N HRIs in the
Prevention of Torture, Yaoundé - Cameroun.
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We participated at the Experts Workshop and UN Event - 41 session of UN Fund for Victims of Torture:
where we presented on redress and rehabilitation of victims of torture as a core component in the fight
against torture.

We participated at the Experts Workshop and UN Event - 41 session of UN Fund for Victims of Torture: where we presented on
redress and rehabilitation of victims of torture as a core component in the fight against torture.

b)

Solidarity with victims of torture and their families.

IMLU continued to work closely and in solidarity with both primary and secondary victims of torture
through provision of various services and support. Below is a brief summary of services provided during
the period under review.
i)

Comprehensive medico- legal support
 227 survivors (primary victims and relatives) received psychological support and care.
The 227reached through psychological rehabilitation were the walk-in and continuing
clients. The survivors worked with the counsellor in a safe, caring and confident
environment. With the help of the counsellor, the survivors were helped to explore
feelings, beliefs or behaviours and work towards recovery or cope with the situation they
were in. The rehabilitation program team will monitor the progression of this effort and
report on noticeable positive changes in the subsequent reporting periods.
 137 survivors received medical and forensic support.
The survivors received varied treatment which included minor surgical and psychiatric
support. Out of the 137 survivors supported, 21 families received forensic support (autopsy)
as a result of death of their relatives from torture and death in custody or in relation
to extrajudicial executions. The exercise not only provided the survivors with medical
assistance to aid in speedy recovery but also medical evidence that would support legal
action. While this is an on-going activity, the rehabilitation program team will keep tab
and report on the progress of those who have received medical support as well as any
registered progress owing to the availed autopsy results.
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 Prison legal camp held at Lang’ata Women’s Prison on 27th March 2015 & Nakuru Prison
on 26th-27th June 2015
The prison legal camp saw 565 out of the planned 600 pre-trial detainees screened and 26
torture Cases were documented but unfortunately the inmates were not willing to follow
up on the cases.

IMLU Network of Counsellor Ted Mutisya (L) with a Survivor of police shooting. IMLU Network Lawyer Alfred Kitheka
(R) with the mother to the Survivor when the network visited them in Laisamis, Marsabit County, 2015.

1 legal aid camp held on 5th September at the invitation of the Kamukunji Paralegals
Trust.
The result of this initiative was the identification and documentation of two cases; one on
torture and the other on unlawful shooting, for follow up and support by IMLU.
 5 Public Interest Litigation (PIL) cases identified
Five (5) Public Interest Litigation cases were identified over and above the initially planned
two (2) during the period under review. The concepts towards the activation of the cases
were developed and an advocate contracted to develop legal opinion. One legal opinion
has been finalised paving way for drafting of pleadings. The legal opinion for two other
cases is in progress.
 71 urgent action cases undertaken. In the period, seventy one (71) cases have been
responded to through the urgent action mechanism. As a result fifty five (55) new files
have been opened, criminal defense has been offered through our network of lawyers to
nineteen (19) clients, twenty (20) post mortems have been commissioned, two petitions
have been done to the Independent Policing Oversight Authority (IPOA) they include on
extra judicial executions and disappearances in Rongai, Kajiado County and on the torture
of the residents of Nunow Village, Garissa County on 17th November 2015 by Kenya Police
Service Officers.
 176 new clients’ files opened (146 male and 30 female). 68 files were opened as a result of
field investigations, 55 files as a result of urgent action and 53 were walk in clients). Forty
Eight (48) were from marginalised areas including Narok- Kilgoris, Makueni, Wajir, Kilifi,
Laikipia, Isiolo- Kina, Mandera and Garissa. The Kenya Police remain the main perpetrators
of torture and they were responsible for One hundred and twenty nine (129) cases. Fifty
five (55) of the cases documented beatings were the most common forms of torture (33)
cases documented.
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Of the documented cases, forty five (45) were referred by IMLU network monitors. The
cases included Sixteen (16) from media reviews, nine (9) referrals from Kenya National
Commission on Human Rights, Six (6) from The Wajir Paralegals Network, four (4) from
the Nairobi City Venders Empowerment Program, three (3) from IMLU network doctors
amongst other sources including Federation of Women Lawyers- Kenya, Independent
Policing Oversight Authority, Nakuru Human Rights Network, paralegals, Kenya Human
Rights Commission, Legal Resources Foundation and Ghetto Radio which referred one
client each.
 34 cases Supported by IMLU pro bono lawyers for further legal intervention
Thirty four cases were filed and/or supported through litigation as follows: four cases
involved watching brief in criminal cases where perpetrators have been prosecuted,
twenty cases were provided with Criminal defense for victims. Five constitutional petitions
and five judicial review applications, one seeking order of mandamus, two habeas corpus
orders, one watching brief in judicial inquest proceedings and one where IMLU was
enjoined in a habeas corpus proceedings.
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STATUS OF 2015 CASES
CLIENTS NAME

NATURE OF THE CASE AND CASE DETAILS CURRENT STATUS OF FILE

Jacob Muune

Criminal defense: Kibera Chief Magistrates The matter came up for hearing on 22nd
Court Criminal Case No. of 2014
October 2015 and 2nd November 2015.

Watching brief in criminal proceedings: Matter came up in court for hearing on 9th
Flavia
Achitsa
Kakamega High Court Criminal Case No. November 2015, 10th September 2015 and 8th
Ongayo (Deceased)
47 of 2014 R. vs. Calvin Waweru
July, 2015.
Patshad Omondi

Matter came up in court on 25th February 2015,
Criminal defense: Nairobi JC No. 633 of th
11 March 2015, 25th November, 2015 and 9th
2014
December 2015.

Lali Athman

Matter came up for hearing in court on 25th
Criminal defense: Malindi C.M. Criminal
February, 2015, 10th September, 2015 and 9th
Case No. of 2015
December 2015.

Martin Ndung’u

Habeas Corpus Nairobi High Court
Matter came up for hearing on 8th July 2015,
Miscellaneous Criminal Application No. of
20th August 2015 and 9th December 2015.
2014

Martin Mwangi

Criminal defense: Makadara Chief
Matter came up for hearing 24th November
Magistrates Criminal case No. 2309 of
2015 and 10th September 2015
2015.

John Mwangi Gachiri Watching brief in Nakuru High Court Matter came up for hearing on 4th November
(Deceased)
Criminal Case No. 90 of 2014
2015.
Patrick
Mwangi Watching brief in Makadara Chief Matter came up for hearing 21st April 2015 and
(Deceased)
Magistrates Court Inquest No. 14 of 2014 23rd October 2015.
Constitutional Petition: Nairobi High Petition to be filed in the beginning of
Court Constitutional Petition No. 575 of December 2015 and hearing dates to be taken
2015
from the registry in 2016.

Irungu
(Deceased)

Kamau

Irungu
(Deceased)

Kamau Judicial Review: Milimani High Court Matter came up for hearing in court on 12th
Judicial Review Case No. 470 of 2014
June 2015, 17th June 2015 and 2nd July 2015.

Ephantus Mungai

Criminal defense: Makadara Chief Matter came up for hearing in court on 17th
Magistrate Criminal Case No. 1720 of 2015 June 2015, 2nd July 2015 and 4th November 2015.

John Kigo Mwangi

Criminal defense: Makadara Chief Matter came up for hearing in court on 17th
Magistrate Criminal Case No. 1720 of 2015 June 2015, 2nd July 2015 and 4th November 2015.

Sarite Dido Sarite

Criminal defense: Maua Chief Magistrates Matter came up for hearing on 2nd November
Court Criminal case no. 70 of 2015
2015.

Peter
Muhoro Judicial Review: Milimani High Court Matter came up for hearing on 2nd November
(Deceased)
Judicial Review Case No. 209 of 2015
2015.
Abdullahi Wario

Criminal defense: Maua Chief Magistrates Matter came up for hearing on 2nd November
Court Criminal case no. 70 of 2015
2015.

Waqo Liban

Criminal defense: Maua Chief Magistrates Matter came up for hearing on 2nd November
Court Criminal case no. 70 of 2015
2015.

Mary Mugure

Matter coming up for hearing for further
Criminal defense: Kibera Chief Magistrates
hearing on 10th September 2015 and 23rd
Court Criminal Case No. 735 of 2015
November 2015

Mark Okutoyi

Criminal defense: Makadara Chief Matter coming up for further hearing on 2nd
Magistrate Criminal Case No. 3226 of 2015 November 2015

Constitutional Petition: Nairobi High Matter came up for hearing on 8th September
Magdalene Wanjiru
Court Constitutional Petition No. 347 of 2015, 30th September 2015 and 18th December
Kiai
2015
2015.
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Austin Alembi

Criminal defense: Kibera Chief Magistrates Matter came up for hearing on 4th December
Court Criminal Case No. 5512 of 2014
2015.

Silas Ochieng’

Criminal defense: Kibera Chief Magistrates Matter came up for hearing on 4th December
Criminal Case No. 5512 of 2014
2015.

Francis Onyango

Criminal defense: Kibera Chief Magistrates Matter came up for hearing on 4th December
Court Criminal case No. 5512 of 2014
2015.

Eunice Nduta

Criminal defense: Nyeri Chief Magistrates Matter was coming up for hearing on 6th April,
Court Criminal case No. 1198 of 2015
2015.

Jackline Wangui

Criminal defense: Nyeri Chief Magistrates Matter was coming up for hearing on 6th April,
Court Criminal case No. 1198 of 2015
2015.

Dennis
Irungu

Criminal defense: Makadara
Chief
Matter coming up for further hearing on 7th
Magistrates Court Criminal case No. 3885
July, 2015
of 2015

Waikayo

Alex Kigadi Vidolo

Criminal defense: Makadara Chief
Matter coming up for further hearing on 7th
Magistrates Court Criminal case No. 3885
July, 2015
of 2015.

Jane Wanjiru

Criminal defense: Makadara
Chief
Matter coming up for further hearing on 7th
Magistrates Court Criminal case No. 3885
July, 2015
of 2015

ii)

International Day in Support of Victims of Torture - June 26th
In Kenya, celebrations by the IMLU to mark the International Day in Support of Victims of
Torture was marked against the backdrop of continued national clamor for a robust legal,
policy and legislative framework to provide for effective redress to victims of torture
in the country. Our campaign this year was particularly focusing on advocating for the
enactment of the Prevention of Torture Bill that has been pending for four years and
the National Coroners Service Bill to provide for comprehensive forensic investigations of
torture and unnatural deaths in Kenya. IMLU lead other national civil society organizations
in a nation-wide two weeks public campaign to solicit signatures to a petition requiring
the government of Kenya to prioritize these two bills. The campaign that included radio
and TV talk shows and a public procession in Nairobi was crowned by the handing in of
the petition to the Attorney General (AG) of Kenya who was the chief guest at the June
26th celebration.
In his address titled ‘Policy and Legislative Framework on Torture in Kenya: Government’s
account of Implementation of various anti-torture policies’ the AG reiterated the
commitment of the Government of Kenya to eliminating torture and ill-treatment. The
AG promised that the two bills will be enacted this year saying ‘‘The Prevention of Torture
Bill 2014 has been drafted through a consultative process and is awaiting Cabinet and
Parliamentary approval. The state has also prepared the National Coroners Bill to provide
for effective investigations for unnatural or suspicious deaths’’. 350 people drawn from
government agencies, the private sector, foreign missions, civil society and the general
public attended the celebration. IMLU hopes to follow up on the AG’s promise to ensure
the two bills are enacted this year.
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Attorney General Githu Muigai receives petition from survivors on Prevention of Torture Bill
2015 and the National Coroner’s Service Bill 2015, June 26th, 2015.

Representatives from Civil Society Organizations, Survivors of torture from across the country,
media and members of the public during a procession to mark the International day in Support
of Victims of Torture in Nairobi Kenya.
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iii)

International Human Rights Day – December 10th
In 2015 during the International Human Rights Day, IMLU in partnership with City Street
Vendors Empowerment Program (CSVEP) carried out an awareness session for hawkers,
street vendors and small scale business operators where the finding from the “A cry for
Justice: Torture and Ill treatment of Hawkers and Small Scale Traders in Nairobi City Council’
findings were shared. During the forum, an 8 member representatives committee was set up
to coordinate interactions with IMLU. Further, the committee would build a credible hawkers
representative umbrella group that would work as their mouthpiece in deliberations with the
Nairobi City County Government.

The following are highlights of successful cases;
Makadara Chief Magistrate Criminal Case Kibera Chief Magistrates Court Criminal Case No. 1592 of 2011,
Number 3291 of 2013, Republic versus Republic versus Christabel Atieno
Shenei Mohamed
The victim, a night guard, was tortured
by police officers attached to the Huruma
Police Station on 16th July 2013 when he
attempted to question the arrest of a
resident of the estate where he was a
guard. He was charged with the offence
of robbery with violence at the Makadara
law Courts and thereafter remanded at
the Nairobi Remand and Allocation Prison.
IMLU provided him with a lawyer to
conduct his criminal defense. The victim
was acquitted of the charges of robbery
with violence on 2nd February 2015.

The client was raped by police officers at the Kariobangi Police
Station on 21st May 2011. The police thereafter fabricated
robbery with violence charges and charged her at the Kibera
Law Courts on 26th May 2011. IMLU provided her with a lawyer
to conduct her criminal defense. She was acquitted off the
charges under Section 215 of the Criminal Procedure Code on
13th July 2015.

Mombasa High Court Criminal Case No. 41 of 2014 Republic versus Veronica Gitahi & Issah Mzee (Kwekwe
Mwandaza case)
Kwekwe Mwandaza (deceased), a 14 year old school girl was shot dead by the two accused who were police
officers attached to the Kwale County Police headquarters on August 2014. IMLU assisted the family to
obtain exhumation orders which resulted into the exhumation of the remains on 12th September 2014. IMLU
network pathologists conducted the post mortem examination and handed in the reports to the ODPP. As a
result the ODPP ordered the immediate arrest and prosecution of the two accused persons for the murder
of the girl. Upon the prosecution, IMLU provided the family with a lawyer to watch brief in the murder
proceedings. Further we supported Dr. Emily Rogena, a pathologist to attend court and produce the joint
post mortem report in September 2015. The officers were found to have a case to answer by Justice Martin
Muya on 9th November 2015.
Suleiman Shenei Mohammed, Makadara Chief Magistrate Criminal Case Number 3291 of 2013
The victim, a night guard, was tortured by police officers attached to the Huruma Police Station on 16th July
2013 when he attempted to question the reason for arrest of a resident of the estate where he was a guard.
Thereafter he was charged with the offence of robbery with violence at the Makadara law Courts. The victim
was acquitted of the charges of robbery with violence on 2nd February 2015.
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iv)

Confronting the Past: Dealing with Historical Torture

Testimony of a torture Survivor:
Mark Njeru (Not his real name) always had a great passion for the military especially the Kenya
Air force. His dream came true after he was enlisted with the Kenya Air Force in January 1974 and
was part of the team that started the Nanyuki Air base which after two years, was up and running.
The events of 1982 turned his life upside down and that of his family. He was the bread winner
among ten siblings and his own nuclear family. He was incarcerated after the failed coup attempt
and upon release, he carried the tag of an ex-convict and found it very hard to assimilate back into
the society. During his incarceration, his heavily pregnant wife was deeply disturbed as she did not
have any idea what had happened to her husband. She recalls that the uncertainty was made even
worse whenever she would be called to identify dead bodies to confirm if it was her husband’s.
Njeru’s son was born on 2nd September 1982 exactly one month after his arrest. Upon release, he
arrived home to find a young man whose childhood he had missed.
The stigma of having being linked to the coup planners came to haunt Njeru when a murder was
committed in his village and it was blamed on him. Even though he knew nothing about this incident.
He was arrested and taken to the police station only to be found innocent. Out of frustrations of
not getting a job due to the negative tag he carried, he travelled to Nairobi in search of a job. To his
surprise, the only job he could find was being a watchman, earning very little money despite of his
title as senior security officer. The most important lesson he learnt from the entire ordeal was that,
“it is wrong to condemn an entire group of people for the mistakes of a few.”
Njeru thanks IMLU for the generous support that the organization rendered to his seemingly
“hopeless life” He attributes his renewed sense of hope to the consecutive counselling sessions
he went through under the guidance of IMLU network counselor Teddy Mutisya. He further states
that the group counseling sessions helped him put behind the agonies and bitter grudges he held
against his opponents who he believes were the unhappy cause of his hard life.
“The scrotal swelling I had always carried with me for the past thirty two years, is now a thing of
the past. It is a miracle of my time. I used to skip breakfast and lunches to minimize several visits to
the toilets,” he says.
“I had to have at least Kshs50 for toilet payment each day I went to town. As if this is not torturous
enough, I had to carry lotion to avoid friction and wounds on my private parts,” he states ascribing
it to the successful surgery he underwent to remove the swelling at the PCEA Kikuyu Hospital.
Besides torture in prison, communication cut down with his family, illegal confinement, disruption
of family life and loss of all his property he is pleased he can now smile with new hope, new direction
and new objectives “because of my connection to IMLU.”
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He particularly appreciates the frantic efforts by IMLU Forensic Medical Documentation Program Officer
Dr. Eric Thuo to Westlands Medical Centre, Avenue hospital and Kikuyu hospital; kind and sympathetic
sentiments of Assistant Program Officer Caroline Lisanza during that period; and IMLU Psychological
Rehabilitation Program Officer George Obiero who was the first person that he opened his heart to and
initiated the process of treatment.
v)

Addressing Extrajudicial Executions
Following the launch of our report Guns: Our Security: Our Dilemma highlighting the dire
need to tame the growing misuse of firearms by the National Police Service, we continued to
monitor the trends and bring our grave concerns to the authorities.. As illustrated below the
incidences of use of lethal police leading to extra judicial executions do not seem to go down,
even midst a national program for reforms in the police service. In 2015, we documented
a total of 126 people killed by police, Ninety seven (97) of who were summarily executed,
twenty (20) shot to protect life and nine (9) in unclear circumstances. This is shown in the
illustration below;

Total number of deaths from police bullets IMLU for January and December 2015

Nairobi County topped the list with sixty one (61) killings followed by Nakuru with seven (7)
and Isiolo with six (6). IMLU was able to document a total of twenty seven (27) cases, twenty
three (23) of which were male and four (4) were female.
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Kwekwe Mwandaza Case Study
The late Kwekwe Mwandaza
On 22nd August 2014, two police officers, Veronica Gitahi
(former DCIO Kinango) and Constable Issa Mzee, fatally
shot a 14 year old primary school girl Kwekwe Mwandaza in
Kinango, Kwale County. The two claimed that the girl had
attacked them as they were discharging their duties and
that they (the police officers) shot her after she attacked
them with a machete.
Following the questionable and bizarre initial investigations
conducted by the police in this case, and amid outcry from
the general public and human rights organizations, the
Independent Medico Legal Unit (IMLU) took up the matter.
IMLU filed an application under a certificate of urgency
at Mombasa High Court (Mombasa High Miscellaneous
Criminal Application No. 77 of 2014), seeking orders for exhumation of the body of the
deceased for purposes of conducting an independent post mortem examination.
The earlier post-mortem examination had been conducted contrary to the Istanbul;
protocol; and only served to defeat the pursuit of justice for the victim and family.
On 9th September 2014, the High Court granted the orders and the exhumation and
post-mortem was conducted on 12th September 2014 by the government pathologist
assisted by pathologists drawn from IMLU network of doctors.
Additionally, IMLU in a precedent-setting decision secured an order from the high court
to enable the family actively participate in the criminal proceedings as provided for
under the Victims Protection Act 2014, after the court decided that the two had a case
to answer. This enabled one of the IMLU network lawyers to fully represent the family
throughout the proceedings.
Kwekwe’s execution by police officers is a clear example where the police officers did
not act in the best interests of the child as required by law; a case where a nation failed
to safeguard the life of one of their most vulnerable; a child.
Between January and December 2015, IMLU recorded a total 126 cases of deaths from
use of lethal force. Ninety seven (97) of who were summarily executed, twenty

(20) shot to protect life and nine (9) in unclear circumstances.
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c) Investing in networks of professionals to address torture
 16 Doctors (3 females; 13 males) trained on forensic medical documentation
One Doctors training was conducted on the 1st September to 4th September 2015. During
this training, 16 (3 females; 13 males) medical officers were trained on forensic medical
documentation and the Istanbul protocol. Seven of these doctors were from underserved
areas that were previously not covered at all or poorly covered under IMLUs network of
doctors. This areas included Western, Nyanza and North Eastern Regions This training was
aimed at; enhancing the capacity of doctors to conduct comprehensive examination of
alleged torture victims; enhancing the capacity of doctors to document the findings in a way
that can be used as evidence in court; informing doctors of their obligations to report cases
of torture and recruiting trained doctors into IMLU’s network of professionals. |Four of these
newly trained doctors have been instrumental in documenting torture in these underserved
areas. The engagement has seen IMLUs network of doctors grow and now covering 37 out
of 47 counties in Kenya.
 Counsellors network for supervision initiated
The network counsellors from the Nairobi, Mombasa and Kisumu regions met in June, July,
August, September and October for group supervision sessions. A total of 40 counsellors
attending to IMLU’s clients during the year 2015 attended the sessions. In previous supervision
sessions, IMLU incorporated counsellors who had not attended to clients moving forward
supervision sessions will only include counsellors with on-going or just terminated cases. . In
addition, regional meetings and trainings will include counsellors with no clients. The sessions
ensures a vibrant and engaging counsellors The sessions further provides an opportunity for
counsellors to present specific challenges and opportunities thus enabling them provide
effective and quality services to clients.
 One day lecture on forensic medical documentation conducted at Moi University
Medical doctors are often among the first persons to come into contact with the torture
survivor after the incident. It is therefore crucial that doctors possess the skills and attitude
to provide proper treatment and documentation of the mental or physical injuries. To be
effective, doctors must know what questions to ask, which physical and psychological signs
to look for, and how to present the findings in a format admissible as evidence in the court
of law. Towards this end, IMLU trained 113 doctors in a one day seminar at Moi University
School of Medicine geared towards enhancing the capacity of future medical doctors to
detect, document and treat victims of torture and physical trauma. The participants were
taken through sessions on identification and interpretation of common types of injury,
documentation of torture and ill treatment and medico-legal ethics. They also discussed
possible ways in which medical students could be involved in IMLUs network of volunteers
and professionals.
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Some of the Moi University School of Medicine Students who attended the one day seminar at Moi University. The training was geared
towards enhancing the capacity of future medical doctors to detect, document and treat victims of torture and physical trauma.

 33 Lawyers (27 males; 6 female) trained on documentation & litigation of torture cases
Thirty three lawyers’ (27 male and 6 female) skills on documentation and litigation of torture
cases were enhanced. The participants practice in various counties include: Turkana, Laikipia,
Kilifi, Kajiado, Kitui, Makueni, Mombasa, Uasin Gishu, Embu, and Nyeri among other counties.
Previously IMLU did not have a network lawyer in the following counties: Laikipia, Kitui, Kilifi,
Kajiado, Makueni and Embu. The training covered the following topics; Definition of torture,
Duty and obligations of the state, Litigating at the African Commission, Documenting cases
of torture as per the Istanbul Protocol. In addition, the lawyers were equipped with skill on
security since as a result of their work they are regarded as human rights defenders. This
brings the number of lawyers our network to ninety (90), who supported thirty four (34)
clients in 2015.

Lawyers in a group discussion during the lawyers training. Their skills on documentation and litigation of torture cases were enhanced.
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Florence Jaoko, Advocate of the High Court of Kenya, during the opening session of the training of Prisons Medical officers

 20 journalists trained on human rights and torture to add to IMLU network
In August 2015, a total of twenty journalists from 15 Counties were trained on human rights and
torture. There has been substantial reporting from the trained journalists and cases of torture
from areas that were previous not reported, are being reported. For instance during this
reporting period, five journalists from Kwale, Meru, Mombasa, Isiolo and Wajir Counties were
able to report cases of torture which saw IMLU follow up the cases. This is a clear indication
of the impact of the training. The 20 were recruited to our network of professionals.

Journalists been taken through IMLU’s mandate by the Program Manager Peter Aduda during the training in August 2015 in Nakuru.
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 Regional Forum for network counselors
The regional forums were carried out with network counsellors in Nairobi), Kisumu and
Mombasa in the month of October A total of 28 counsellors (12 male and 16 female) were
reached. These forums offered refresher training on clinical documentation, \and offered an
opportunity for the counsellors to discuss IMLU’s engagement with the network as well as
forging a way forward on word undertaken by the counselors vis-a-vis IMLU’s mandate.
 15 Counselors trained on psychological counseling skills to enable them work with torture
survivors
IMLU and the African Centre for Treatment and Rehabilitation of Torture Victims ACTVUganda, in partnership with the Centre for Victims of Torture (CVT) in USA in a project dubbed
“Strengthening and Enhancing Torture Prevention, Rehabilitation and Accountability in East
Africa”, facilitated a training of 15 (8 females; 7 males) selected counselors from Uganda and
Kenya on psychosocial counselling skills for working with torture survivors. The purpose
of the training was to equip the counselors with necessary skills, experiential sessions and
deepen their understanding of working with torture survivors besides appreciating Group
Therapy and Working with Diversity. The counselors were drawn from various counties which
previously did not have IMLU’s coverage/presence. Following this training, the counselors
gained greater insight into clients living with PTSD, Anxiety, Depression and Complex Mental
Health Issues and therefore will be able to provide support for faster healing. The program
team continues to monitor and report on the accruing results associated to this training.
d)

Scaling up evidence based interventions
i.

Forensic, Medical and Legal Manual revised, developed and validated
A stakeholder’s workshop to spearhead this initiative was held on March in Naivasha and a medical
education consultant contracted to lead technical discussions. The discussions culminated
into consensus towards the following; Scope, content (including key topics), identification of
expert contributors, assignment of section leaders and tentative timelines for development of
the manual. As a way of moving the process forward, section leaders were identified after the
workshop and tasked with developing a framework from a set of agreed topics to lay foundation
for writing the manual. In July 2015, a, a five day writing workshop was held and this cumulated
in the development of a draft forensic medicine text and manual. In September various forensic
experts from Rwanda, Tanzania, Uganda, Nigeria, Zanzibar and Kenya were brought together by
IMLU. They edited, re-wrote and validated 9 chapters of the manual. Through content and editing
a final Draft Forensic, Medical and Legal Manual for East Africa was developed and later validated.
The Manual, which contains IMLU’s logo and name at the cover page, is ready for international
review and publishing. Three International reviewers have been identified and rights agreement
recognising contributors has been reached.

ii.

Initiate journal article
IMLU has previously engaged with 47 former soldiers implicated in the 1982 attempted coup.
This unique intervention provides an opportunity for IMLU to incorporate research and
evaluation component with this pioneer program. In Kisumu 4 groups that were provided with
medical and psychological support were terminated. The activity will involve documenting the
activities undertaken and a research will focus on the impact of the services (legal, medical, and
psychological) to a large group of torture survivors. Further, the research will work towards the
development of best practice guidelines for working with large groups of torture survivors by
utilizing holistic services. The research findings will be compiled and submitted as a journal article.
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iii.

Firearms and Hawkers reports disseminated
IMLU is committed to ensuring that its work is evidenced based. It will therefore continue to carry
out research either independently or in partnership with likeminded organizations/institutions with
a view of ensuring that the proposed interventions respond to real needs of target beneficiaries.
In living to this spirit, IMLU conducted two research works; survey on the relationship between
hawkers and the City County Authorities and the use of firearms. The researches were concluded
and recommendations made. In the period under review, the organization set to disseminate the
copies of the reports to key stakeholders. Towards that end, 200 copies of Hawkers survey report
were disseminated to the office of ODPP, AG, Nairobi County Government and other civil society
organizations.
Similarly, another 200 copies of the Firearm report 200 were disseminated to key stakeholders
including the NPSC, NPS, IPOA and other civil society organizations. The advocacy and
communication particularly under the ambit of PRWG will continue to monitor and report on
positive changes within the service that can be attributed to these efforts.

iv.

IMLU Newsletter
We continue to keep our stakeholders and partners abreast of the activities through our quarterly
newsletter.

e)

Monitoring and Evaluation
IMLU conducted an M& E training in response to the findings of the midterm evaluation of IMLUs
strategic plan which revealed weaknesses in the M&E that clouded significant progress in key
result areas. The recommendation was to establish a functional M&E system that could allow
IMLU to focus on measurable results in all the focus areas. To achieve this, there was need to first
build the requisite staff capacity in M&E and then together systematically address the M&E gaps
from design, planning and the development and implementation of an effective M&E system.
The design component and logical frameworks were particularly important in ensuring that M&E
initiatives in all programme areas were directly linked to the strategic framework.
The objectives of the training was to impart design monitoring and Evaluation knowledge and
skills in the context of results based management, to take a common approach in the development
of a log frame for the current programme and to apply the skills gained above in developing
standardized institutional monitoring and evaluation plan and system.
The following were the products of the training; a) M & E action plan, draft M& E plan, b) IMLU
log frame & training report. It is worth noting that as a result of this training, staff are reporting
improved capacity to analyze issues and generate build up results that clearly links activities and
outputs with the overall organizational goal. We will continue to build on these gains particularly
as the organization gets to the new strategy with a view of tightening our approach to program
delivery.
We are in the process of developing the first ever database on torture in Kenya. This will see
a paradigm shift from the previous systems which were largely manual to a digital data entry
system. Among other things, the database which will be web-based, offers the organizational
file and data management systems; better data storage, manipulation and retrieval client data,
better safety of client files and information, easier and faster access to client files by the simple
click of a button, unlimited storage space for the large volumes of client data, easy tracking of
services offered to clients, automated report generation and easy appointment scheduling. Once
complete, the launch of the database will mark the actualization of one of the major milestones
enshrined in IMLUs five year strategic plan that is Strategic Objective 2 - to improve access to
justice for victims of torture through medical, legal and psycho-social support which in the long
run improve service delivery.
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f)

Media Engagements
i.

Daily Media reviews undertaken
The daily review/updates of both print and electronic media is a continuous exercise geared
towards identifying and documenting cases of torture with a view of determining appropriate
support. IMLU continues to get reports from the media that informs our support to survivors of
torture and extra-judicial executions.

ii.

Press conferences and releases).
During the reporting period, six (6) press releases on thematic areas on police accountability
(misuse of firearms) and police vetting exercise in specific and police reforms in general were
dispatched to media houses and considered for publication/broadcast and two open letters sent
to the Isiolo County Commissioner Mr. George Natembeya regarding his shoot-to-kill orders and
one to IPOA on the improper conduct of police officers by humiliating school girls. The press
releases were considered for publishing by both print and broadcast media houses with 80%
coverage on extra-judicial executions (18 media houses), with 20% (3 media houses) focusing on
vetting and police reforms in general.

iii.

IMLU tracked in the news
During the period under review, IMLU has received thirty eight (38) media (print and electronic)
mentions up from twenty six (26) in 2014 both local and international. These appearances
managed to underscore the extent to which torture remains one of the most prevalent human
rights issue commonly ignored. These appearances together will go a long way in profiling the
organization and positioning it strategically towards accomplishing its mission and vision.

iv.

Functional website and social media platforms maintained
A number of steps were taken in the period under review to ensure positive presence of IMLU
and project visibility besides creating a unique platform for potential partners and supporters.
Towards that end, IMLU’s website is functional and updated - and has seen the number of people
accessing the site increase by 40% from 300,000 in 2014 to 420,000 in 2015.
IMLU recognises social media as an important platform to share information and facilitate
communications with internal and external audiences. It is for this reason that we have leveraged
on Facebook and Twitter by continuously engaging with our external audiences by posting our
activities and or any other torture-related issues. The social media sites have been important
source of news/information where cases have been forwarded through these sites, and follow
ups made. Constant tweeting and updates on significant happenings within and without the
organization have seen incredible responses from our followers on both accounts. Facebook has
a following of 1703 from 1014 in December 2014 and Twitter 1540 up from 1000 in 2014.

g)

Enhancing internal capacity to deliver on IMLUs mandate
Who heals the healer? Care for care givers
IMLU acknowledges the potential impact that the work we do, in supporting victims of torture
and their families has on staff’s physical and mental health, and that there is a persuasive moral
and legal duty for taking steps to promote employee well-being as far as reasonably practicable.
The organization therefore took steps to ensure staff are adequately supported in this respect,
by partnering with Amani counseling center, to provide individual counseling sessions, as and
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when staff need the services. Group care for care givers sessions are held on a quarterly basis, and
during the reporting period, 3 group activities were held with IMLU staff.
Such group activities allow staff to process the vicarious trauma that comes with working with
survivors of torture and their families.

IMLU Staff being taken through breathing session, as a relaxation technique. This was during a Debriefing Session at Thayu, Limuru.

Striving for organizational excellence
i) Voices from others
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h)

Challenges and lessons learnt
One trend that was noted in the course of the reporting period was the continuous and systemic
violations perpetrated against groups of persons. This was particularly noted in Kina (Isiolo County),
Kilifi in Kilifi County and Segera in Laikipia County. It was also noted that the police continue to
fabricate charges against victims of torture. In two of the cases where IMLU intervened, clients
have been charged with the offence of being in possession of narcotics; IMLU will continue to
explore avenues to secure the release of those arrested through trumped up charges and agitate
for fair trial and administration of justice. Furthermore, persons who report violations are being
victimized by law enforcement agencies through threats and some clients had to relocate.
In the context of the operating environment, the reporting period saw increased attack by the
government on civil society organizations and shrinking of civic space. While the implementation
of Public Benefit Organization Act 2013 remains the subject of court matter, the Kenya’s NGO
Coordinating Board notified over 900 organizations of the intention to deregister them. Some of
the reasons fronted by the state for taking this action were clearly flimsy and by and large, only
meant to intimidate and rein on civil liberties. The period also saw state determination to take
charge of security sector. The introduction of amendments to the National Police Service Act
2011, The Independent Police Oversight Act 2011, and Kenya Defense Forces Act are likely to have
negative implication on security sector reforms. This is a matter of concern particularly for IMLU
as there is a close correlation between torture and gross violation of human rights and impunity
in the security sector.
Many victims of torture and families of victims are afraid of having their cases documented for
fear of victimization and reprisal from the perpetrators. This is one area that the organization
continue to experience great challenge as it has to grapple with the difficulty of keeping some
survivors who fear for their lives under protection something that has proven to be extremely
costly, yet necessary in the pursuit of justice. Additionally, the Victim Protection Act 2014 is in
place, the Victims Compensation Fund is yet to be operational-making the recourse for justice
long and expensive
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Independent Medico-Legal Unit
Annual Report and Financial Statement
For the year ended 31 December 2015

___________________________________________________________________
REPORT OF THE DIRECTORS 							

The directors submit their report and the audited financial statements for the year ended 31 December
2015, which disclose the state of affairs of the organisation.							
								
PRINCIPAL ACTIVITIES 							
								
The principal activity of the organisation is to offer holistic approach involving litigation, medical support
and psychosocial rehabilitation of survivors of torture, monitoring government adherence to its human
rights obligations and advocacy for policy, legal and institutional reforms.					
			
								
RESULTS				
2015			
2014		
					
Shs			
Shs
								
(Deficit)/surplus for the year		
(3,063,635)		
1,462,403 		
								
DIRECTORS
							
								
The directors who held office during the year and to the date of this report are shown on the previous
page								
								
INDEPENDENT AUDITOR
							
								
The organisation's auditor, PKF Kenya, has indicated willingness to continue in office.				
				
							
BY ORDER OF THE BOARD
							

								
__________________________								
								
CHAIRPERSON								
								
								
_______________________ 2016								
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REPORT OF THE INDEPENDENT AUDITOR
TO THE MEMBERS OF THE INDEPENDENT MEDICO-LEGAL UNIT 					
						
We have audited the accompanying financial statements of the Independent-Medico Legal Unit set which comprise
the statement of financial position as at 31 December 2015,					
the statement of income and expenditure and fund balance and the statement of cash flows for the year then
ended, and a summary of significant accounting policies and other explanatory information.		

Directors' responsibility for the financial statements						
The directors are responsible for the preparation of financial statements that give a true and fair view in accordance
with the International Financial Reporting Standard for Small and Medium-sized Entities and for such internal
control as management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.				
		

Auditor’s responsibility

					

Our responsibility is to express an independent opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement.		
					

				
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgement, including the assessment of the risk of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit 				
		
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.					
				
		
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion. 					

						
Opinion
					

In our opinion, the accompanying financial statements give a true and fair view of the state of financial position
of the Independent-Medico Legal Unit as at 31 December 2015 and of its financial performance and cash flows for
the year then ended in accordance with International Financial Reporting Standard for Small and Medium-sized
Entities.
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________________________________________________________________
STATEMENT OF FINANCIAL POSITION
As at 31 December
2015
2014
Shs
Shs
Notes
Non-current assets
Property and equipment
Intangible assets

7,796,792
937,537

9,048,705
0

8,734,329

9,048,705

31,555
41,470,801

4,379,564
37,672,823

41,502,356

42,052,387

50,236,685

51,101,092

General funds

30,611,034

33,674,669

Current liabilities
Payables
Deferred grants

835,000
18,790,651

2,918,061
14,508,362

19,625,651

17,426,423

50,236,685

51,101,092

Current assets
Receivables
Cash and cash equivalents

Total assets

7
8

9
10

Fund balance

Total fund and liabilities

Board of directors on _______________________ 2016 and were signed on its behalf by:			
				
							
							
_________________________					_________________________		
CHAIRPERSON					
EXECUTIVE DIRECTOR		

30

IMLU 2015 ANNUAL REPORT

Independent Medico-Legal Unit
Annual Report and Financial Statement
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___________________________________________________________________
STATEMENT OF INCOME AND EXPENDITURE AND FUND BALANCE

Notes

2015
Shs

2014
Shs

Income
Donor income

4

110,062,779

116,883,585

Other income

5

2,702,899

4,327,063

112,765,678

121,210,648

Total income
Expenditure
Projects management costs

6

9,353,412

10,544,531

Inform, influence policy and legislation on prevention of torture

6

16,989,282

23,797,493

Improve access to justice for torture victims

6

16,707,601

24,443,385

Nurture strategic alliances for the prevention of torture

6

19,898,592

11,377,245

Enhance the use of research to prevent and respond to torture

6

2,256,471

5,804,983

Programme coordination costs

6

26,141,655

20,843,946

Enhance institutional capacity

6

6,525,883

7,370,690

Administrative costs

6

12,876,995

12,794,681

Dignity

6

5,079,422

0

Trademark EA - EACSOFF

6

-

1,779,846

6

-

991,445

115,829,313

119,748,245

(Deficit)/surplus for the year

(3,063,635)

1,462,403

Fund balance at start of year

33,674,669

32,212,266

Fund balance at end of year

30,611,034

33,674,669

Total expenditure
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____________________________________________________________________
STATEMENT OF DIRECTORS’ RESPONSIBILITIES						
It is the responsibility of the directors to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the organisation as at the end of the financial year and of its
performance for that year. The directors are also required to ensure that the organisation maintains proper
accounting records that disclose, with reasonable accuracy, the financial position of the organisation. The
directos are also responsible for safeguarding the assets of the organisation. 					
		
The directors accept responsibility for the preparation and fair presentation of financial statements that
are free from material misstatement whether due to fraud or error. They also accept responsibility for:
						
i. Designing, implementing and maintaining such internal control as they determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error;						
ii. Selecting and applying appropriate accounting policies; and
iii. Making accounting estimates and judgements that are reasonable in the circumstances;		
						
The directors are of the opinion that the financial statements give a true and fair view of the financial
position of the organisation as at 31 December 2015 and of the organisation’s financial performance and
cash flows for the year then ended in accordance with International Financial Reporting Standard for
Small and Medium-sized Entities. 							
							
Nothing has come to the attention of the directors to indicate that the organisation will not remain a
going concern for at least the next twelve months from the date of this statement.				
			
							
Approved by the directors on ___________________ 2016 and signed on its behalf by:			
				
							
							
							
______________________			_______________________				
CHAIRPERSON				
EXECUTIVE DIRECTOR
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